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MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT 


Meeting with Secretary McNamara, DCI, 
Deputy Secretary Gilpatric, and DNRO 
Relative to NRO 


I. NRQ Organization 

Mr. McCone presented hie paper relative to revision of the NRO 
CNRO andTh *° tte P r «‘ en * reporting feature for the 

Aden? Zi l L e , , o m ° nt ° £ th ” SCC " tar > r ° l »■ Executive 

Agent to the National Reconnaissance Planning Group. In commenting 

on the proposal Secretary McNamara stated that he Sad always had 

reservations on the requirement for a special organization for 

not C hTh^TT>. and under,tand why in the long run this could 

not be handled by normal inteUigence organizational procedures. 

the DefLT. n tha * h ;° WOUld like *° look *° one organization in 
the Defense Department for all intelligence matters and felt that 

perhaps NSA and NRO should be subordinate to DIA. Mr. McCone 

«r ' IS? he “* **'" b ° ,h NSA “ d NRO activities , rinded 
stncUy military intelligence and that it would be undesirable to 

StrT He al *° P ° in,ed out ,he Present difficulties 
organizaUor ^ 8 ‘ * SMiaS *° be * *™»T functional 

“l 1 em P h ** iled th * desirability of maintaining a 
NRO operating at the present level in order to permit better 
centralized direction of the programs of the various agencies and 

to permit streamlined management of the projects so that research 
and operations could occur simultaneously 3 research 

Secretary McNamara indicated that while he was satisfied for 

Mr ^cC^ T thG GXi8ting NRO organization, he would review 
Mr. McCone s paper and discuss it with him at a later date. 

NRO review(s) completed. 
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n. NRO Budget Procedures: 

Mr. McCone stated his views which were outlined in the revised 
NRO organization paper. He indicated the desire to have a single 
NRO program and budget which would be presented to the Bureau of 
the Budget with an indication of the portions for which CIA, AF, 

Navy, etc. , should have the responsibility. CIA then would defend 
its portion through its normal procedures with Congress and money 
appropriated to it through DOD in the same fashion as the remainder 
of the CIA budget. 

Secretary McNamara stated that the only question was the 
preservation of the integrity of the NRO funds and program. He 
felt it was essential that none of the agencies could transfer funds 
which had been designated and defended for NRO purposes to other 
non- NRO projects. Mr. McCone concurred in this and indicated 
that any such transfers would have to be approved by the Secretary 
of Defense and the DCI. (Following the meeting I got the impression 
that Dr. Charyk is still hedging on this subject and wishes to establish 
internal NRO budgetary controls over the program. However, I am 
hopeful that this can be worked out without further reference to 
you or Secretary McNamara. The latter' s comments to DCI on his 
paper should be indicative in this respect. ) 

III. Contracting: 

Mr. McCone raised the problems involved in CIA contracting 
for black DOD programs. He indicated the difficulties of this but 
felt that they could be worked out. However, this would require 
discussions with Mr. Campbell, GAO. 

DA National ReconnaiBganca Program : 

With the modifications discussed below, the proposed National 
Reconnaissance Program was approved by Mr. McCone and Secretary 
McNamara. 

(a) Mr. McCone raised the question of the continuation of the 

201 program. Mr. McNamara indicated that he had approved 
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the 3 additional 201 firings despite the cost of about | 

as a reasonable hedge against a complete failure of the J program. 
After some discussion as to the need for this hedge, it was 
agreed that the 3 firings would be authorized on a stretched- 
out schedule with the understanding that this decision could be 
reviewed momentarily if the J program appeared more certain. 

(b) Discussion was held on the FIRE FLY and A- 12 O drone 
programs. It was agreed that FIRE FLY should go ahead for 
possible use in Cuba. At this point there was considerable 
discussion on the need to have a more forceful reconnaissance 
program in the Cuban area. The value of the A- 12 Q as a 
potential hedge against the inability to get permission for the 
manned vehicle was discussed. It was admitted that the 
technical characteristics and feasibility of this system were 
still uncertain and that the first phase of the program could 
probably be useful in clearing up some of these uncertainities, 
before the very large sums of money would be committed. 

It was, therefore, agreed to proceed with this program with the 
understanding that when the data from the study phase was 
available, then a further decision would be made on the final 
development. (Subsequent to the meeting Dr. Charyk agreed 
that CIA should undertake the development responsibilities 
for this program in the same way as for the A- 12). 

25X1 


V. RB-X Disclosure: 

Mr. McCone expressed his concern about potential damage to 
the A-12 intelligence program which might result from any disclosure 
in connection with the RB-X program. He felt while the cover 
story was about the best that might be developed, it would not 
prevent wide-spread speculation and compromise of the A- 12. 
Secretary McNamara understood his concern and said that he felt a 
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decision on this could well wait for a month since many actions 
were required prior to the time such a disclosure might occur. 

Mr. McCone expressed the concern of the President’s Intelligence 
Board in this connection, and all agreed that prior to making 
any decision the matter would have to be thoroughly discussed 
with the President. The NRO was requested to raise the matter 
again with the DCI and Secretary of Defense the first of November. 


2RBERT SCOVILLE, JR. 
Deputy Director 
(Research) 


ODDR:HScoville/jlp (5 October 1962) 
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' ** Beqoir c mcnts an d P riorities : 

The m O wiii directi y responsive to, end only to, the 

photographic sad electronic signal (SIGJNT ) collection requirements 
and priorities established by the United States Intelligence Foard a ad 
will develop the ©» er-all rctonasisssace program, to satisfy these 
requirement*. ILLEGIB 

2* Management : 

a. The technical a a nag crr.ent responsibility for all the 
liKP is assigned to the DNHO. Under this over-all responsibility for 
NR P, ii-VRO will utilise existing resources in the following manner: 

{ i ) CIA will be the i xaevtive Agent for ON&O for 
( those covert projects already under its management and such additional 1 


ILLEGIB 
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NRO 


covert projects a# arc assigned to it by the M*' PC. 

(2) To provide for full see of available capabilities 
a ad resources, and to provide for interface with data exploitation 
equipment development by agencies outside the NRO, personnel of 
Army, Navy, Air Force, and CIA, will be assigned, cm a full-time 
to appropriate positions within the NRO under the DNRO. 

(1) A firm liaison channel between the URO and the 
NSA will be established as an adjunct to the technical management 
structure of signal collection projects, sad the conduct of such projects 
carried out in accordance with the exploitation responsibilities of the 

NS A. 

( 4 ) Planning will encompass maximum utilisation of 
the technical and operational resources of the DOD, the Am y, Navy, 

Air f orce, N8A, and the CIA to support ail collection programs, including, 
but act limited to, electronic signal and photographic collection programs. 

b. Financial M a na gement; 

(i) The 1>NB O will be responsible for review and 
approval of the total NRP budget. / 


J For those covert projects Jar which it has management 


responsibility under paragraph 2. a. (1) above, CIA will normally 
include funds in its regular appropriations. If funds are required 
in addition to such appropriations, NF UG, with the approval of the 

Bureau of the Budget, may authorise transfers of appropriate 
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*in<n»tt from DOB to CIA. la Ike event it is a* sign fed ouch project* 
prior to obtaining ouch appropr loti one, initial finding may' fe# by trim* 
for of took fanlf from BOD to CIA a* t«RPC with tho approval of the 
Bureau of th# Budget may direct, subsequent loading to bo obtained 
by Cl a through uprasal appropriation channel*. On these projects 
where CIA acta a* procoretr-eat agent for NRO, th« fund* will bo 
advanced or reimbursed by DOP to CIA in accordance with the 
principle* of the Economy Act. 


(2) DNS.D will have responsibility for all N*tP contracts 
in accordance with the assignment of technical management responsi- 
bility in paragraph 2. a. Consistent with paragraph 2. a. (11. CIA will 
bo the Executive Agent of the &NM.O, responsible for administering 
procurement and contracting for covert projects fer which it ia 
assigned responsibility wader paragraph 2. a. (i)» and fer covert can* 
tr acting necessary for the support of overt projects. 


2. Security : 


la accordance with the basic responsibility of the Director 
of Centre! Intelligence fer protection of intelligence sources and methods, 
CIA will establish security policy fer the NJRP, including provision for a 
uniform system of security control and appropriate delegations of 
security responsibility. 


4. Operations: 


*• Scheduling: The mission schedule fer ell MRP efforts 
will be the sole responsibility of DMRO, subject to coordination with 
CIA on covert projects fer nfeicb it is Executive Agent and the obtaining 
of appropriate clearances where required frem higher authority. 
Operational control fer individual projects under the 14ft P will be 
assigned te the DOB or to the CIA by the BMP O in accordance with 
policy guidance frem the NRfC, CNRO will be responsible te assure 
that mission pleasing will snake full use of all intelligence available ia 
the community, 

b* Format t The BMR.Q will be responsible for the format 
of the collected SRP product as follows: 

(l i Photographic format will include the iaitial 
chemical processing, titling, production and delivery to the users es 
specified by the USIB. 
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(Z) Electronic signet dote format wUi include the 
decomm station, conversion, technical correction and reconstruction 
of the collected signal data to yield a enable collection product. CNR O 
will deliver the collection product in proper format together with 
associated data necessary for exploitation, to the NS A or other user 
as specified by the tJSIE. 

*« Engineering Analysis ? The DNR O will be responsible 
for engineering analysis of all collection systems to correct the 
problems that exist on the operating system as well as to provide 
information for new systems. Jn connection with covert projects for 
which CIA is Executive Agent, this responsibility will be carried out 
under the supervision of CIA. 

3. The DNR O is responsible for advanced plans (post CY-1962) 
ia support of the NRP. Jn view of the PCI’s major responsibility to 
the NSC for all intelligence programs, all NRO advanced planning 
will be coordinated with CIA. 

b. labile releases of information will be the responsibility of 
the DNRO subject to the security guidance of CIA. 

7. The Deputy Director (Research}, CIA, will be responsible 
for seeing that the participation of CIA in this Agreement is carried out. 


John A. .VicCone 

Director of Central Intelligence 


Roswell JU Cilpatric 
Deputy Secretary of Defense 


Copy 1-DOD 
Copy 2-CIA 
Copy 3-DOD 
Copy 4- CIA 


Copy 5-DAD/OSA/DD/R 
Copy 6-OGC 
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